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Supplier’s (Critical Item/Component) Data Analysis
Method : Quantitative & Qualitative Method
Frequency : Once in a Year Date 09-09-2022

Name of the Supplier
SI Point of Evaluation Score Henan Bebon Iron & M/s. A!pha Industrial
No. X Services, Dhaka,
Steel Co. Ltd, China
Bangladesh
1. | QMS Certificate 15 15 15
2. | Marking of Product 10 8 10
3. | Manufacturing Process of Product/Drawing/Manual 10 10 10
4. | Mill Test Report/Specification found as per requirement 10 10 10
5. | Delivery Period 15 15 10
6. | Physical Properties & Chemical Properties/Quality & sustainability of 20 20 20
supplied product

7. | Packing System 10 8 10
8. | Other in house inspection 5 4 4
9. | Supply Chain related documents/ Qualification of Key personnel 5 4 4

Total : 100 94 93

Comments : Excellent Excellent

1. Score > 90- Excellent, 2. Score: 80-89 — Good, 3. Score :70-79-Average, 4. Score < 69 — Poor
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